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February 19, 2016 

 
FOR IMMEDIATE RELEASE  
 

Sullivan West Central School District Hosts - Michael “Kim” Marshall:  
Featured Presenter for County-Wide Professional Development Session  
 
Lake Huntington:  The Sullivan West Central School District, under the leadership of Dr. Nancy Hackett, 
Superintendent, graciously opened their doors to teachers and administrators across the County to 
share a day of learning with Kim Marshall, author of the Marshall Teacher and Principal Evaluation 
Rubric - a tool used to help improve instruction by measuring teacher and leader effectiveness.   
 
Sponsored collaboratively by the Sullivan West CSD and Sullivan BOCES’ Instructional Support Services 
Division, the event was significant given the recent changes to New York State Annual Professional 
Performance Review regulations and the ability to match the appropriate tests to the district curriculum 
and delivered instruction. 
 
“Because Sullivan West chose the Marshall Rubric, we were excited to have him present at our district,” 
said Nancy Hackett, Sullivan West Superintendent, “What better way than to have the person who 
designed our evaluation model sit and honestly have a conversation with us on how to effectively use 
the tool to improve instruction.”   
 
Over 90 teachers and administrators from the eight component school districts participated in this day 
of learning.  “Having our APPR committees in on this conversation and educate them while they are 
developing our plans, will only help make our teachers more effective in the classroom, which is our 
goal,” added Hackett.   
 
Participants learned about the history and utilization of each of the evaluation rubrics, explored what 
constitutes effective visits and feedback, and had the opportunity to ask questions about the best way 
to implement the Marshall Evaluation Rubric. The day was broken into two sessions: the morning 
focused on Effective Practices in Teacher Evaluation Using the Marshall Rubric and the afternoon 
focused on Effective Practices in Principal Evaluation Using the Marshall Rubric.   
 
According to Tri-Valley teachers, April Kackos, Secondary Math Teacher and Regina Hartman, 
Elementary Music Specialist, it was very helpful hearing directly from Kim Marshall on how to utilize the 
rubric to improve instruction.  This joint conversation with administrators is something that should 
happen more often. It really helps both groups understand the other’s point of view.   
 
“As a music specialist, this session has been very informative.  I’ve been on the APPR Committee and 
seeing how the model has changed, taking into considerations feedback from its users, is reassuring,” 
said Regina Hartman.   
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The biggest take for the day was that it was of great benefit to have the mix of teachers and 
administrators participate in the conversation.  The format allowed participants be honest and open 
about their concerns, ask questions and have the opportunity to understand the other’s perspective, 
opening a channel to a higher level of communication within districts.  Mr. Marshall continually 
reinforced that the evaluation rubric is just a tool to help districts have the conversation on how to 
improve instruction.   
 
 
 

### 
 
~~~~~~~~~~  
 
Kim Marshall began his career in 1969 teaching sixth graders in a Boston middle school. He used "learning stations" with 
some success, wrote curriculum materials for his students, gave workshops for teachers in the Boston area, and began to 
write articles on classroom and school innovation.  In the mid-1970's, Kim became increasingly involved in schoolwide 
change efforts, delved into the new research on effective urban schools. In the 1980’s Kim, was a policy advisor and 
speechwriter, then led a team writing new curriculum objectives, and finally served as director of curriculum and 
planning.  In 1987, as leader of the Mather Elementary School, Kim and his colleagues brought about significant 
improvements in student achievement, teacher effectiveness, and the quality of the curriculum. 
 
Kim now works for New Leaders for New Schools (www.nlns.org), a non-profit that recruits, trains, and supports urban 
principals. Kim coaches new principals in New York City, with a special focus on improving teacher supervision and 
evaluation and the effective implementation of interim assessments. He also gives workshops and courses to aspiring and 
practicing school leaders in a number of venues. 
 

 
 

 


